Club Health Assessment for District 411 A through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107095 ISIOLO 12/22/2009 | Active 20 20 0 20 100.00% 0 5 New ™ N/R 90+ Days
103325 KAPSABET 07/24/2008 | Active 20 3 4 -1 -4.76% 21 1 0 New P,S,T.M 5 90+ Days
105152 KITUI 04/01/2009 | Active 20 0 0 0 0.00% 20 13 Same ™ N/R 90+ Days
104076 LAIKIPIA CAMPUS 12/12/2008 | Active 30 5 0 5 20.00% 25 1 New S,\M 2 90+ Days
103996 NAIROBI CHINA 12/05/2008 | Active 22 0 0 0 0.00% 22 17 1 None N/A 90+ Days
107761 NAIROBI KASARANI 03/09/2010 | Newly Chartered 19 19 0 19 100.00% 0 2 New S N/R
103842 NAIROBI METROPOLITAN 10/27/2008 | Active 1 1 1 0 1 10.00% 20 3 New P, T N/R
104043 NAIROBI MILIMANI 12/01/2008 | Active 1 15 1 0 1 7.14% 14 0 Same 0
106795 NAIROBI MJF BALAJI 11/11/2009 | Active 20 20 0 20 100.00% 0 6 New S,M N/R
105009 NAIROBI RIDGEWAYS 03/19/2009 | Active 20 0 0 0 0.00% 20 11 New ST N/R 90+ Days
103324 NAIROBI SPRING VALLEY 07/28/2008 | Active 20 0 0 0 0.00% 20 13 1 None N/A
106794 NAIROBI SUNRISE 10/20/2009 | Active 20 20 0 20 100.00% 0 7 New S,M N/R 90+ Days
105010 NAIROBI WEST 03/19/2009 | Active 20 0 0 0 0.00% 20 1 New T N/R 90+ Days
105421 NAROK 05/07/2009 | Active 21 0 0 0 0.00% 21 12 Same N/R 90+ Days
Clubs more than two years old
97707 ADDIS ABABA ADMAS 09/11/2006 | Active 1 25 0 0 0 0.00% 25 17 3 None N/A
COLLEGE CAMPUS
60100 ADDIS ABABA ARADA 11/13/1997 | Active 20 0 0 0 0.00% 20 4 3 None N/A $150.00
61807 ADDIS ABABA 04/22/1999 | Active 26 8 1 7 36.84% 19 6 0 New N/R
COSMOPOLITAN
58353 ADDIS ABABA GREATER 05/30/1996 | Active 1 19 2 8 -6 -24.00% 25 10 4 New N/R
62482 ADDIS ABABA HIBRET 11/05/1999 | Active 1 26 0 0 0 0.00% 21 5 New ™™ N/R
27866 ADDIS ABABA HOST 05/11/1966 | Active 38 5 0 5 15.15% 36 0 Same P 4
78161 AMAGORO 01/30/2004 | Active 23 7 4 3 15.00% 20 5 2 New 5
99540 BAHIR DAR BLUE NILE 01/15/2008 | Active 20 0 6 -6 -23.08% 26 1 10 New P, T,M N/R
27819 ELDORET 10/12/1963 | Active 78 8 0 8 11.43% 76 1 New 23 $1000.00
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39503 EMBU 02/25/1981 | Active 25 1 1 0 0.00% 25 13 0 New P, T,M 0
82740 GILGIL 06/23/2004 | Active 23 0 1 -1 -4.17% 24 1 1 New P.,S N/R
27820 KAKAMEGA 07/20/1969 | Active 27 0 0 0 0.00% 27 0 New S 8 90+ Days $2498.00
60984 KERUGOYA 06/28/1998 | Active 1 12 2 5 -3 -20.00% 15 12 1 Same S N/R
27822 KISI-HOMABAY L C 05/01/1966 | Active 27 0 0 0 0.00% 27 1 New P,S,T,M 45
67086 KISUMU CITY 01/14/2003 | Active 18 0 0 0 0.00% 18 12 Same ST N/R 90+ Days
67057 KISUMU EQUATOR 12/17/2002 | Active 16 0 0 0 0.00% 16 1" Same N/R
27823 KISUMU HOST 03/21/1964 | Active 22 0 2 -2 -8.33% 26 30 0 New P, T 9
31980 KISUMU MILIMANI 03/31/1976 | Active 11 0 5 -5 -31.25% 16 4 0 Same P,T 31
44929 KISUMU RURAL 04/03/1985 | Active 24 0 0 0 0.00% 24 5 Same ™™ N/R
65115 KISUMU VALENTINES 03/11/2002 | Active 19 1 0 1 5.56% 18 5 New P 21 90+ Days
27824 KITALE 02/25/1967 | Active 31 2 1 1 3.33% 30 5 0 Same T 5 90+ Days
65163 MAKUENI 03/26/2002 | Active 20 0 0 0 0.00% 20 14 1 None N/A
33131 MERU 12/06/1976 | Active 20 0 2 -2 -9.09% 22 0 0 Same ™™ 19
58654 MOMBASA BAHARI 08/26/1996 | Active 29 1 0 1 3.57% 28 3 New 1
30850 MOMBASA CENTRAL 05/21/1975 | Active 28 0 2 -2 -6.67% 30 2 0 Same 52
45477 MOMBASA ISLAND 10/04/1985 | Active 22 0 5 -5 -18.52% 27 2 0 New N/R
102184 MOMBASA KMTC CAMPUS 05/21/2008 | Active 15 0 0 0 0.00% 15 11 1 None N/A 90+ Days
102183 MOMBASA POLYTECHNIC 05/27/2008 | Active 20 0 0 0 0.00% 20 1 1 None N/A 90+ Days
UNIVERSITY
27828 MOMBASA PWANI 01/12/1960 | Active 43 4 6 -2 -4.44% 45 14 1 New S 17 $10000.00
64071 MOMBASA PWANI NEW 03/22/2001 | Active 13 3 3 0 0.00% 13 1 1 New ™ 2
CENTURY
78162 MUMIAS 01/30/2004 | Active 20 0 0 0 0.00% 20 1 Same S N/R
27831 NAIROBI CENTRAL 10/10/1961 Active 18 0 1 -1 -5.26% 25 4 9 Same 9
27829 NAIROBI CITY 02/13/1969 | Active 32 0 0 0 0.00% 32 0 Same 54
98033 NAIROBI CONSOLIDATED 11/17/2006 | Active 15 0 0 0 0.00% 15 12 New P,S,T N/R 90+ Days
Copyright 2010 LClI, Inc. Page 2 of 8 Printed On 6/14/2010 3:32:50PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 411 A through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
42998 NAIROBI DAGORETTI 08/03/1983 | Active 16 0 0 0 0.00% 16 10 1 None N/A
43306 NAIROBI GIGIRI 12/29/1983 | Active 15 0 1 -1 -6.25% 16 21 6 New M N/R
48463 NAIROBI GREATER 04/12/1988 | Active 23 2 6 -4 -14.81% 27 2 0 New 34
27830 NAIROBI HOST 08/29/1958 | Active 20 2 7 -5 -20.00% 25 8 2 New P N/R
66385 NAIROBI KAREN 06/28/2002 | Active 25 3 12 9 -26.47% 34 5 4 New M 2 90+ Days $1000.00
101531 NAIROBI LANGATA 05/10/2008 | Active 18 12 4 8 80.00% 19 1 0 Same M 2
48506 NAIROBI LAVINGTON 04/25/1988 | Active 16 0 1 -1 -5.88% 18 21 2 Same P N/R
95106 NAIROBI LORESHO 02/03/2006 | Cancelled(8) 1 0 1 14 -13  -100.00% 13 3 2 None N/A |90+ Days
31775 NAIROBI NORTH 02/19/1976 | Active 17 0 0 0 0.00% 17 2 New P,S\M N/R
78664 NAIROBI PARKLANDS 05/28/2004 | Cancelled(8) 1 0 0 10 -10 -100.00% 10 5 8 1 None N/A 90+ Days
57835 NAIROBI PEPONI 02/08/1996 | Active 28 4 1 3 12.00% 25 6 0 New P, T.M 2
57811 NAIROBI RIVERSIDE 01/29/1996 | Active 16 1 4 -3 -15.79% 19 6 1 New T 2 90+ Days
68839 NAIROBI RUNDA 05/19/2003 | Active 12 2 1 1 9.09% 1 0 1 New 0 90+ Days
64800 NAIROBI UNITED 11/27/2001 | Active 2 16 12 6 6  60.00% 10 1 1 New M N/R
37458 NAIROBI WESTLANDS 07/30/1979 | Active 17 0 0 0 0.00% 18 1 Same ST.M 24
63697 NAIVASHA 11/15/2000 | Active 1 15 3 5 -2 -11.76% 17 9 0 New P, T N/R |90+ Days
27832 NAKURU 10/02/1964 | Active 33 0 0 0 0.00% 34 1 New 9
48508 NAKURU MENENGAI 04/25/1988 | Active 27 4 2 8.00% 25 1 0 New T N/R
87756 NANYUKI LAIKIPIA 04/11/2005 | Active 20 0 0 0 0.00% 20 12 New P, TM 8
46950 NYAHURURU 02/05/1987 | Active 1 10 3 0 3 42.86% 7 0 Same 0 90+ Days
27833 NYERI 09/09/1967 | Active 26 1 0 1 4.00% 25 0 New 0
88753 OL KALOU 06/27/2005 | Active 8 0 0 0 0.00% 8 10 1 None N/A
97186 PARADISE SEYCHELLES 05/31/2006 | Active 1 38 12 10 2 5.56% 36 2 1 New P 0 $1000.00
63977 SAMIA BUSIA 02/09/2001 Active 15 0 0 0 0.00% 15 13 None N/A 90+ Days
100312 THARAKA 10/09/2007 | Active 1 16 16 0 16 100.00% 0 2 Same S N/R
51536 THIKA CHANIA FALLS 04/08/1991 Active 37 4 1 3 8.82% 34 7 0 Same P,S,T.M N/R
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100040 THIKA GATANGA Cancelled(8) 2 0 0 13 -13  -100.00% 1 2 None N/A
58216 THIKA KILIMAMBOGO 25 0 0 0 0.00% 0 New N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average
Total New Cancelled Net Total Net Count 12 Member with less than MMR with of Clubs Clubs of Cancelled
Clubs Clubs Clubs Club Members Growth Months Count 20 in Report in balance in in Financial Cancelled Club
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation
73 4 3 1 1,612 3.87% 1,573 22 37% 45% 30% 0 0% 3 4

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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Clubs less than two years old
107381 BUGIRI 02/04/2010 | Active 20 20 0 20 100.00% 0 3 New P 1 90+ Days
104208 BUNDA 01/16/2009 | Active 22 0 0 0 0.00% 22 16 Same N/R |90+ Days
104008 KAMPALA NEW CENTURY 11/24/2008 | Active 15 0 9 -9 -37.50% 27 1 0 Same T 10
108105 KYENJOJO 04/19/2010 | Newly Chartered 20 20 0 20 100.00% 0 1 New ST N/R
101971 MLIMANI CAMPUS 06/24/2009 | Active 20 0 0 0 0.00% 0 1 Same N/R
105838 MOROGORO 06/30/2009 | Active 1 21 0 0 0 0.00% 0 5 Same P N/R
105833 MOYO CENTRAL 06/19/2009 | Active 20 0 0 0 0.00% 0 11 Same N/R 90+ Days
Clubs more than two years old
97056 ADJUMANI 05/01/2006 | Active 1 25 0 0 0 0.00% 25 1 2 None N/A |90+ Days
77464 APAC 08/07/2003 | Cancelled(8) 1 0 0 24 -24  -100.00% 24 6 8 3 None N/A |90+ Days
65008 ARUA 02/14/2002 | Active 1 31 0 0 0 0.00% 31 14 Same P,S,T 12 90+ Days
27835 ARUSHA 06/03/1968 | Active 23 0 7 -7 -23.33% 30 4 1 New 23
66727 ARUSHA NEW CENTURY 10/21/2002 | Active 1 20 3 7 -4  -16.67% 24 3 0 New P 0
31301 BUKOBA 10/21/1975 | Active 13 0 0 0 0.00% 13 14 New 14
54198 BUSHENYI 03/08/1993 | Cancelled(8) 1 0 0 18 -18 -100.00% 18 10 2 1 None N/A |90+ Days
64994 BUSIA 02/14/2002 | Cancelled(8) 1 0 2 23 -21  -100.00% 21 5 2 None N/A |90+ Days
27836 DAR ES SALAAM 01/31/1963 | Active 1 35 52 57 -5 -12.50% 53 12 0 Same 0
97312 DAR ES SALAAM AMANI 06/15/2006 | Active 1 23 2 8 -6 -20.69% 29 2 0 New ST 6
77332 DAR ES SALAAM AZANIA 06/13/2003 | Active 27 0 0 0 0.00% 27 28 1 None N/A 90+ Days
61631 DAR ES SALAAM CENTRAL 03/10/1999 | Active 15 11 1 10 200.00% 6 33 0 New T 21 90+ Days
30851 DAR ES SALAAM CITY 05/29/1975 | Active 46 0 0 0 0.00% 46 11 New 12
56755 DAR ES SALAAM MZIZIMA 03/28/1995 | Active 23 1 4 -3 -11.54% 26 1" 0 New 3
84787 DAR ES SALAAM OCEANIC 01/31/2005 | Cancelled(8) 2 0 0 21 -21  -100.00% 21 5 8 3 None N/A 90+ Days
50170 DAR ES SALAAM PWANI 02/06/1990 | Active 1 31 6 5 1 3.33% 37 5 0 New 0
66539 ENTEBBE 08/02/2002 | Active 24 3 2 1 4.35% 23 5 1 New S 1 90+ Days
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63110 FORT PORTAL 04/26/2000 | Active 20 16 19 -3 -13.04% 23 6 2 None N/R 90+ Days
63109 GULU 04/26/2000 | Active 1 23 0 0 0 0.00% 23 15 1 None N/A 90+ Days
65012 GULU SCH OF CLINICAL OFF 02/14/2002 Cancelled(8) 2 0 0 27 -27 -100.00% 27 7 2 2 None N/R 90+ Days
CAMPUS
77389 GULU UNIVERSITY 08/29/2003 | Active 11 0 0 0 0.00% 11 28 2 None N/A 90+ Days
60243 IGANGA 12/31/1997 | Active 17 3 3 0 0.00% 17 9 1 New P,T.M N/R
33132 JINJA 12/06/1976 | Active 20 6 3 3 17.65% 17 4 1 New M 5
51867 KABALE 06/23/1991 | Active 1 21 0 0 0 0.00% 21 9 New P, T 8 90+ Days
55017 KAKIRA 11/01/1993 | Active 22 0 0 0 0.00% 22 16 1 None N/A
82895 KAMPALA CAPITAL 06/28/2004 | Active 28 0 0 0 0.00% 28 25 2 None N/A 90+ Days
56738 KAMPALA CENTRAL 03/28/1995 | Active 58 17 9 8 16.00% 50 7 0 New P,S,M 1 $2000.00
61853 KAMPALA CITY 04/26/1999 | Active 22 0 0 0 0.00% 21 9 New 13 90+ Days
66787 KAMPALA COSMOPOLITAN 11/04/2002 | Active 19 1 7 -6 -24.00% 25 4 0 New P 0 $30.00
27854 KAMPALA HOST 10/11/1959 | Active 60 7 1 6 11.11% 60 3 0 New S,M 2 $2000.00
99270 KAMPALA NORTH 05/02/2007 | Active 17 1 0 1 6.25% 16 2 New P,S,T.M 1 90+ Days
56506 KASESE 02/02/1995 | Active 32 5 17 -12 -27.27% 44 7 5 New P.,S,T.M 1 90+ Days
27839 KILIMANJARO L C 01/02/1967 | Active 1 30 7 1 6 25.00% 29 28 1 New P 10
64086 KILIMANJARO NEW 03/22/2001 | Active 1 21 0 0 0 0.00% 21 2 Same 22
CENTURY
97685 KOBOKO 09/06/2006 | Active 1 20 0 0 0 0.00% 0 11 Same N/R 90+ Days
58929 KUMI 12/10/1996 | Active 15 0 0 0 0.00% 15 55 2 None N/A 90+ Days
60114 LIRA 11/20/1997 | Cancelled(8) 1 0 0 27 -27 -100.00% 27 9 0 3 None N/A 90+ Days
52964 MASAKA 04/17/1992 | Active 39 2 9 -7 -15.22% a7 5 0 New T 4 $1970.00
60558 MBALE CENTRAL 03/23/1998 | Cancelled(8) 1 0 1 33 -32  -100.00% 32 9 1 None N/A 90+ Days
89503 MBALE IMSAT CAMPUS 10/24/2005 | Cancelled(8) 2 0 1 21 -20 -100.00% 20 5 1 None N/A 90+ Days
63565 MBALE NEW CENTURY 09/05/2000 | Cancelled(8) 2 0 0 10 -10 -100.00% 10 6 0 2 None N/A 90+ Days
89210 MBALE TECEMAC CAMPUS 12/20/2005 | Active 1 20 0 0 0 0.00% 20 1 3 None N/A 90+ Days
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49162 MBARARA 01/17/1989 | Active 25 0 8 -8 -24.24% 33 6 1 New P.M 1 $-3938.00
63864 MBARARA UNIVERSITY 12/13/2000 Cancelled(8) 2 0 0 15 -15  -100.00% 33 2 5 None N/A 90+ Days
CAMPUS CLUB
99775 MBEZI BEACH 06/28/2007 | Active 1 20 0 0 0 0.00% 20 20 2 None N/A 90+ Days
53699 MITYANA 09/21/1992 | Active 18 0 0 0 0.00% 18 3 New ™ N/R 90+ Days
62837 MOSHI KIBO 02/28/2000 | Active 25 0 0 0 0.00% 25 1 Same T 5
85936 MOYO 03/21/2005 | Active 1 23 0 0 0 0.00% 19 5 New N/R 90+ Days
27842 MUSOMA 12/01/1968 | Active 1 0 0 0 0.00% 11 3 New 58
27843 MWANZA 09/24/1966 | Active 50 0 0 0 0.00% 50 15 1 None N/A 90+ Days
99000 MWANZA ILEMELA 04/03/2007 | Active 27 0 0 0 0.00% 27 15 1 None N/A 90+ Days
63564 MWANZA VALENTINE 09/05/2000 | Active 43 9 0 9 26.47% 37 0 New M 0
56844 MWANZA VICTORIA 04/11/1995 | Active 27 0 0 0 0.00% 28 1 New N/R
60244 NJERU 12/31/1997 | Active 14 0 0 0 0.00% 14 46 3 None N/A 90+ Days
78126 NKOZI CAMPUS 02/27/2004 | Active 1 19 0 0 0 0.00% 19 11 2 None N/A 90+ Days
66788 OSUKURU 11/04/2002 | Cancelled(8) 1 0 0 22 -22  -100.00% 22 7 8 None N/A 90+ Days
97193 PALISA 05/26/2006 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 3 8 3 None N/A 90+ Days
59500 SHINYANGA DIAMOND FIELD 05/05/1997 | Active 1 14 0 0 0 0.00% 14 14 1 None N/A 90+ Days
63096 SIRONKO 04/17/2000 | Active 1 23 0 0 0 0.00% 23 7 None S N/R 90+ Days
35297 SOROTI 03/06/1978 | Active 1 21 1 0 1 5.00% 20 1 New P,S 1
27846 TANGA 06/23/1969 | Active 1 15 0 0 0 0.00% 15 17 2 None N/A 90+ Days
27862 TORORO 10/16/1961 | Cancelled(8) 2 0 0 24 -24 -100.00% 24 9 2 None N/A 90+ Days
67055 TORORO NEW CENTURY 12/17/2002 Cancelled(8) 1 0 0 16 -16  -100.00% 16 7 2 None N/A 90+ Days
89531 YUMBE 10/31/2005 | Cancelled(8) 1 0 1 21 -20 -100.00% 21 4 2 None N/A 90+ Days
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
56 2 15 -13 1,364 198 499 -301 -18.08% 1,638 24 25% 55% 27% 52% 0 0% 15 11 318 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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